Center Program Management Council
August 15, 2001

m Agenda

m Status Open Action Items .............................. Rich Gladwin
m SSME AHMS Implementation Readiness.......... Jeff Spencer
m JPAO Assessment of SSME AHMS..................... . David Beals

m Review New Actionitems.......................... Rich Gladwin

m ClosihgRemarks, i oo b b Art Stephenson



Open PMC Actions

Action 1 (from 7-18-01)
m Assigned to: VS10/ Patrick McDuffee

m Action: Reassess the elimination of thresholds and the recommended
replacement criteria to address concerns of undue burden on the MSFC
PMC and Projects, especially for small efforts. Clearly identify which
Projects would be required to report to the MSFC PMC and the process for
gaining approval through a formal board or as an out of board activity.
Coordinate the revised approach with the affected Directorates, then
report the results to the next PMC

m Due Date: 8/15/01
m Status: Meeting with Mr. Stephenson to address the issues identified



